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Disclaimer 

THESE PRESENTATION MATERIALS (THE “PRESENTATION MATERIALS”) ARE FOR INFORMATION PURPOSES ONLY AND DO NOT CONSTITUTE AN OFFER OR INVITATION TO SUBSCRIBE FOR OR PURCHASE ANY SECURITIES, AND NEITHER THE 

PRESENTATION MATERIALS NOR ANYTHING CONTAINED THEREIN NOR THE FACT OF THEIR DISTRIBUTION SHALL FORM THE BASIS OF OR BE RELIED ON IN CONNECTION WITH OR ACT AS ANY INDUCEMENT TO ENTER INTO ANY CONTRACT OR 

COMMITMENT WHATSOEVER. 

  

The Presentation Materials are being provided for the sole purpose of providing background financial and other information to enable recipients to review the business activities of Coal of Africa Limited (“the Company”).The Presentation Materials is are thus by their nature 

limited in scope and are not intended to provide all available information regarding the Company. The Presentation Materials are not intended as an offer, invitation, solicitation, or recommendation with respect to the purchase or sale of any securities. The Presentation 

Materials should not be relied upon as a representation of any matter that a potential investor should consider in evaluating the Company. Nothing in these Presentation Materials will form the basis of any contract or commitment whatsoever. 

  

None of the Company, its affiliates, subsidiaries, directors, agents, officers, advisers or employees make any representation or warranty, express or implied, as to or endorsement of, the accuracy or completeness of any information, statements, representations or forecasts 

contained in the Presentation Materials, nor do they accept any liability or responsibility for any statement made in, or omitted from, the Presentation Materials. The Company accepts no obligation to correct or update anything in the Presentation Materials. 

  

No responsibility or liability is accepted in relation to the Presentation Materials and any and all responsibility and liability is expressly disclaimed by the Company and its affiliates, subsidiaries, directors, agents, officers, advisers and employees for any errors, misstatements, 

misrepresentations in or omissions from the Presentation Materials.  

  

Any statements, estimates, forecasts or projections with respect to the future performance of the Company and/or its subsidiaries contained in the Presentation Materials are based on subjective assumptions made by the Company's management and about circumstances and 

events that have not yet taken place. Such statements, estimates, forecasts and projections involve significant elements of subjective judgement and analysis which, whilst reasonably formulated, cannot be guaranteed to occur. Accordingly, no representations are made by the 

Company or its affiliates, subsidiaries, directors, officers, agents, advisers or employees as to the accuracy of such information; such statements, estimates, forecasts and projections should not be relied upon as indicative of future value or as a guarantee of value or future 

results; and there can be no assurance that the projected results will be achieved. 

 

Unless specified otherwise, all expressions of opinion and belief contained within these Presentation Materials are opinions held by the management of the Company. Without prejudice to any of the foregoing, no representation or warranty is given by the Company or any other 

person as to the achievement or reasonableness of any projections, management estimates, prospects or returns or any of the underlying assumptions upon which they are based 

 

Prospective investors should make their own independent evaluation of an investment in the Company. 

  

Nothing in the Presentation Materials should be construed as financial product advice, whether personal or general, for the purposes of section 766B of the Corporations Act 2001 (Cth).The Presentation Materials consists purely of factual information and do not involve or imply 

a recommendation or a statement of opinion in respect of whether to buy, sell or hold a financial product. The Presentation Materials does not take into account the objectives, financial situation or needs of any person, and independent personal advice should be obtained. 

 

The Presentation Materials do not contain or represent an offer of Shares or an invitation to apply for Shares in the Company. If the Company wishes to offer Shares or to invite an application for the Shares, it will do so by means of a personal offer to a person who falls within 

one of the exceptions set out in section 708(8) (a) or (b) and section 708(11) of the Corporations Act 2001 (Cth) or an offer in a jurisdiction outside of Australia where permitted by law. By receiving the Presentation Materials the recipient represents and warrants that the 

recipient does not need to be given a disclosure document under Chapter 6D of the Corporations Act 2001 (Cth) to lawfully receive the Presentation Materials or an offer to acquire Securities. 

 

Neither the Presentation Materials, nor any copy of them, may be taken or transmitted into the United States of America, Canada or Japan or into any jurisdiction where it would be unlawful to do so (“Prohibited Territory”).Any failure to comply with this restriction may constitute 

a violation of relevant local securities laws.  

  

The Presentation Materials are being issued on a strictly private and confidential basis and solely to and directed at, in the case of recipients in the United Kingdom: (i) persons who have professional experience in matters relating to investments falling within article 19(5) of the 

Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”); and (ii) high net worth entities falling within article 49(2)(a) to (d) of the Order. The contents of these Presentation Materials have not been approved by a person authorised under the 

Financial Services and Markets Act 2000 (“FSMA”).Any investment to which this document relates is available to (and any investment activity to which it relates will be engaged with) only those categories of persons described above. It is a condition of your receiving this 

document or attending this presentation that you represent, and you warrant and undertake to the Company that: 

  

(i) you fall within one of the categories of persons described above; 

(ii) you have read, agree to and will comply with the terms of this disclaimer; 

(iii) you will conduct your own analyses or other verification of the data set out in the Presentation Materials and will bear the responsibility for all or any costs incurred in doing so; 

(iv) you are not resident in, or a citizen of, a Prohibited Territory; and  

(v) you will not forward, reproduce or otherwise disclose the contents of this document to any person in contravention of FSMA or any other applicable law or regulation or to any person in a Prohibited Territory. 
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Disclaimer cont. 

The Presentation Materials are being issued on a strictly private and confidential basis and solely to and directed at, in the case of recipients in South Africa, persons who are sophisticated investors who fall within the ambit of section 96(1)(a) of the South African Companies 

Act, No. 71 of 2008 (the “South African Companies Act”), which prescribes that an offer is not an offer to the public if the offer is made only to: 

 

(i) persons whose ordinary business, or part of whose ordinary business, is to deal in securities, whether as principals or agents; 

(ii) the Public Investment Corporation as defined in the Public Investment Corporation Act, 2004 (Act No. 23 of 2004);  

(iii) a person or entity regulated by the Reserve Bank of South Africa;  

(iv) an authorised financial services provider, as defined in the Financial Advisory and Intermediary Services Act, 2002 (Act No. 37 of 2002);  

(v) a financial institution, as defined in the Financial Services Board Act, 1990 (Act No. 97 of 1990); 

(vi) a wholly owned subsidiary of a person contemplated in sub-paragraph (iii), (iv) or (v), acting as agent in the capacity of an authorised portfolio manager for a pension fund registered in terms of the Pension Funds Act, 1956 (Act No. 24 of 1956) or as 

a manager for a collective investment scheme registered in terms of the Collective Investment Schemes Control Act, 2002 (Act No. 45 of 2002);or 

(vii) any combination of persons contemplated in paragraphs (i) to (vi) 

  

Should the offer fall within the ambit of section 96(1)(a) or 96(1)(b) of the South African Companies Act, the offer does not constitute an offer to the public. It is accordingly a condition of your receiving this document or attending this presentation that you represent, and warrant 

and undertake to the Company that: 

  

(a) you fall within either section 96(1)(a) or 96(1)(b) of the South African Companies Act; 

(b) you have read, agreed to and will comply with the terms of this disclaimer; and 

(c) you will not forward, reproduce or otherwise disclose the contents of this document to any person in contravention of the provisions of the South African Companies Act or any other applicable law or regulation or to any persons in a Prohibited 

Territory. 

 By retaining the Presentation Materials, you acknowledge and represent to the Company that you have read, understood and accept the terms of this notice. If you do not accept these terms, you should immediately destroy or delete the Presentation Materials. 

  

The Presentation Materials are confidential and should not be copied, distributed or passed on, directly or in directly, to any other class of persons. They and any further confidential information made available to you are being supplied to you solely for your information and may 

not be reproduced, forwarded to any other person or published, in whole or in part, for any other purpose. The Presentation Materials contain only a synopsis of more detailed information publicly available in relation to the matters described in this document and accordingly no 

reliance maybe placed for any purpose whatsoever on the sufficiency or completeness of such information and to do so could potentially expose you to a significant risk of losing all of the property invested by you. The information contained in the Presentation Materials is for 

background purposes only and is subject to updating, completion, revision, amendment and verification, which may result in material changes. No reliance should be placed on the information and no representation or warranty (express or implied) is made by the Company, any 

of its directors or employees or any other person, and, save in respect to fraud, no liability whatsoever is accepted by any such person, in relation thereto. 

 

Important Notice 

Recipients of this presentation should refer to (1) the Independent Technical Statement for Coal of Africa as at 10 December 2012, and (2) the Independent Technical Statement for the Greater Soutpansberg for Coal of Africa Limited, 31st May 2012, each prepared by Venmyn 

Rand (Pty) Ltd, which are available on Coal of Africa's website (www.coalofafrica.com), for full details of the coal resource and reserve estimates referred to in this presentation and the basis on which those estimates have been prepared.  

 

CoAL Competent persons’ statement 

The information in these Presentation Materials that relates to mineral resources or ore reserves has been compiled by Ms C Telfer (B.Sc. Hons. (Geol.), (DMS) Dip Bus Man Pr. Sci. Nat., FGSSA, MAusIMM, M.Inst.D) and Mr G Njowa (M.Sc. (Min. Eng), MRM, B.Sc.Hons. (Min. 

Eng), Grad CIS, MSAIMM, Pr Eng, MIAS), of Venmyn Rand (Pty) Ltd, who both have relevant and appropriate experience and independence to appraise the coal assets. Both Ms C Telfer and Mr G Njowa are considered “Competent Persons”, and each have more than five 

years relevant experience in the assessment and evaluation of the types of coal exploration and mining properties presented in this announcement. Both Ms C Telfer and Mr G Njowa consent to the inclusion of the resource information in these Presentation Materials in the form 

and context in which it appears. 

 

Universal Competent persons’ statement 

The Coal Resource estimates for Kangala, Brakfontein, Arnot South, Berenice, Cygnus and Somerville were prepared by Mr Nico Denner, who is a registered natural scientist and a member of the South African Council for Natural Scientific Professions (a Recognised Overseas 

Professional Organisation). Mr Denner is employed by Gemecs (Pty) Ltd and has sufficient experience which is relevant to the style of mineralisation and the type of deposit under consideration and to the activity which he is undertaking to qualify as a Competent Person as 

defined by the 2012 edition of the JORC Code for Reporting of Exploration, Mineral Resources and Ore Reserves. Mr Denner consented to the inclusion of the information in the form and context in which it appears in the transaction announcement dated 25 November 2015 

(the “Announcement”) and is reflected herein. 

The Coal Resource estimate for NCC was prepared by Mr Pogiso Rantao, who is a registered natural scientist and a member of the South African Council for Natural Scientific Professions (a Recognised Overseas Professional Organisation). Mr Rantao is employed as a Senior 

Geologist by Universal and has sufficient experience which is relevant to the style of mineralisation and the type of deposit under consideration and to the activity which he is undertaking to qualify as a Competent Person Person as defined by the 2012 edition of the JORC 

Code for Reporting of Exploration, Mineral Resources and Ore Reserves. Mr Rantao consented to the inclusion in the Announcement of this information in the form and context in which it is reflected herein. 

The Kangala Coal Reserve estimate was prepared by Mr Piet van der Linde from Mindset Mining Consultants (Pty) Ltd. Mr van der Linde is a registered Professional Certified Mining Engineer and has over 30 years' experience in the mining industry. He is a member of the 

Engineering Council of South Africa (ECSA) (a Recognised Overseas Professional Organisation) and the South African Collieries Managers Association (SACMA). Mr van der Linde has sufficient experience which is relevant to the type of mineralisation and the Kangala 

deposit and to the activity which he is undertaking to qualify as Competent Persons Person as defined by the 2012 edition of the JORC Code for Reporting of Exploration, Mineral Resources and Ore Reserves. Mr van der Linde consented to the inclusion in the Announcement 

of this information in the form and context in which it is reflected herein. 

The NCC Coal Reserve estimate was prepared by Messrs Piet van der Linde and Ronnie van Eeden from Mindset Mining Consultants (Pty) Ltd. Mr van der Linde is a registered Professional Certified Mining Engineer and has over 30 years' experience in the mining industry. Mr 

van Eeden is a qualified Mining Engineer (Mine Managers Certificate of Competency) with other commercial qualifications, and has over 30 years' experience in the coal industry internationally. Mr van der Linde is a member of the Engineering Council of South Africa (ECSA) (a 

Recognised Overseas Professional Organisation) and member of the South African Collieries Managers Association (SACMA). Messrs van der Linde and van Eeden have sufficient experience which is relevant to the type of mineralisation and the NCC deposit and to the 

activity which they are undertaking to qualify as Competent Persons Person as defined by the 2012 edition of the JORC Code for Reporting of Exploration, Mineral Resources and Ore Reserves. Messrs van der Linde and van Eeden consented to the inclusion in the 

Announcement of this information in the form and context in which it is reflected herein. 

The Brakfontein Ore Reserve estimate was prepared by Mr Kevin Donaldson. Mr Donaldson is employed by Universal as Chief Development Engineer and is registered with the Engineering Council of South Africa and a member of both the South African Institute of Mining and 

Metallurgy (Overseas Professional Organisation) and the South African Colliery Managers Association. He has more than 20 years' experience in the South African coal mining industry and sufficient experience which is relevant to the type of mineralisation  and to the activity 

which he is undertaking to qualify as a Competent Person as defined by the 2012 edition of the JORC Code for Reporting of Exploration, Mineral Resources and Ore Reserves. Mr Donaldson consented to the inclusion in the Announcement of this information in the form and 

context in which it is reflected herein. 
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Introduction 

 CoAL of Africa Limited (“CoAL”) has been focused on restructuring its balance sheet, 

delivering on the Makhado coking and thermal coal project and positioning the 

company to unlock shareholder value despite the depressed commodity environment 

 

 As part of the restructuring, management has recognised that no operating cash flow 

will be generated during the Makhado pre-production phase over the next 3 years 

 

 In order to de-risk CoAL, the Company has identified Universal Coal Plc (“Universal”) 

as a highly attractive cash generative acquisition target (“the Proposed Transaction”)  
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CoAL is executing the next phase of its aggressive growth plans 

V
a
lu

e
 

Time 

Establish Platform for 

Growth 

Crystallise value in 

CoAL projects  

Upside 

• Obtain regulatory approvals for Makhado Project – 

IWUL outstanding 

• Obtain a strategic investor for the Makhado project  

• Secure funding for BEE interest in the Makhado 

Project 

• Commence construction of the Makhado Project - 

anticipated H2 CY2016 

• M&A activity  

• Pursue Independent Power Producer projects in 

Limpopo 

• Universal Coal Production to underpin production and 

organic growth 

• Equity raise has strengthened balance sheet 

• Settled outstanding liabilities and legal issues (2012-

2015) 

• Stabilised management team and reduced overheads 

• Dispose of  non-core assets – Mooiplaats on care and 

maintenance and subject to a formal sale process 

• Working capital requirements funded 

Why Universal? Securing funding for the next stage of 

growth 



What is created through the Proposed Transaction 

 Well balanced coal group with a mixed 

production profile for domestic and export 

markets targeting delivery of over 9 Mtpa of 

saleable product in the medium term from: 

• Kangala  

► 2.4 Mtpa – Eskom 

► Cash generative 

• NCC  

► 1.5 Mtpa – Eskom build phase and 

export 

► Production expected in H1 2016 

► Expected to be cash generative from 

H2 2016 

• Makhado  

► 5.5 Mtpa – Eskom & Domestic 

 The enlarged entity is positioned to further 

consolidate at the bottom of the mining cycle, 

focusing on quality assets owned by junior 

miners and major coal producers  
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The key focus is cashflow growth  

Growth in Resources 

Growth in Reserves 

Growing production profile 

Stable and low cost producer 

Experienced operational management 

Growing cash flow to continue development 

Balance sheet strengthened 



Overview of the Proposed Offer 

 An intention to make a proposed offer (“the Proposed Offer”) was submitted to the 

board of directors of Universal (“Universal Board”) on 29 October 2015 which was 

favourably received and accepted by the Universal Board. This was followed by the 

terms of the proposed offer at the end of November 2015 

 The Proposed Offer of A$0.20 per share in cash and 1 CoAL share or an A$0.25 

unlisted, A$ denominated deferred payment note (“Loan Note”) subject to securities 

laws restrictions 

• To date CoAL has received intention statements from approximately 40.1% of 

Universal shareholders to take up the Loan Notes and support the Proposed 

Transaction  

 Implied equity value for the Proposed Transaction of approximately US$91 million 

excluding the Loan Note interest payments 

 The Proposed Transaction is proposed to be funded through: 

• Loan Notes (Approximately 40.1% take up)  US$36.80 million  

• Internal cash resources    US$25.70 million 

• Equity Investment from existing shareholders US$18.00 million 

• CoAL Equity issued to Universal shareholders US$10.50 million 

   US$91.00 million 
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Offer pricing 

CoAL Offer A$ 0.25 

The Ichor Offer A$ 0.16 

 CoAL offer represents a:  

•Premium of 35.14% to 

closing price of A$0.185 

on 30 October 2015*  

•Premium of 25.16% to 

the 30 day VWAP of 

A$0.201 

•Premium of 32.64% to 

the 60 day VWAP of 

A$0.1881 

•Premium of 56.25% 

Ichor offer of A$0.16 

 

*Closing price on the day prior to no names announcement on 02 November 2015 
1 As at market close on the JSE on 24 November 2015, and applying relevant exchange rates 
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Timeline for the Proposed Transaction 

The anticipated transaction timetable is: 

 Proposed Offer submitted    29 Oct 2015  

 Voting Intention statement Universal shareholders 13 Nov 2015  

 Due diligence has been completed    19 Nov 2015  

 Cooperation agreement drafted and executed   25 Nov 2015  

 Joint recommended announcement   26 Nov 2015   
 Formal offer posted    Mid Dec 2015 

 AIM admission document sent to CoAL shareholders Late Dec 2015 or Early Jan 2016 

 Fulfilment of CP’s (incl. comp comm and  

  shareholder approval and 3rd party funding)  Feb 2016 

 Offer closes and payment    Early Mar 2016 
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The benefits of the Proposed Transaction 

 The creation of an enlarged growth orientated entity that: 

• Is a sustainable and multi-product miner (coking and thermal coal) 

• Has a significant resource base 

• Is able to generate positive cash flows (pre-synergies) 

• Potentially unlock operational synergies by lowering costs via use of shared 

infrastructure for future projects in Limpopo  

• Provides an array of quality projects in the development pipeline for the combined 

entity, further optimising capital allocation 

• With a larger market capitalisation and enhanced growth prospects, the combined 

entity should: 

► attract additional investors 

► provide wider access to capital markets 

► underpinning further growth opportunities 

 

 

 

10 



Rationale for the Proposed Transaction 

 The Proposed Transaction represents a highly compelling and attractive value proposition for 

the shareholders of Universal and CoAL 

 The Proposed Transaction is value accretive and should support a re-rating as CoAL 

transitions from a project developer to having cash generative assets: 

• Kangala producing at steady state; 

• New Clydesdale Colliery (“NCC”) production startup expected in CY 2016 

 Universal generates positive cash flows at Kangala, despite depressed commodity markets  
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Further benefits for CoAL shareholders 

 The Proposed Transaction provides upside: 

• The combined entity will continue to have supportive shareholders with a 

significant and growing balance sheet and the appetite to acquire further coal 

mining projects in South Africa 

• Creates the opportunity for shareholders to access a broader portfolio of projects 

• Enlarged company’s cash generative ability has the potential to limit further 

dilution for shareholders 

• Proposed Transaction rapidly transforms CoAL from developer to mid-tier 

producer 
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Universal Asset Overview 

 Universal currently has one operating 

colliery, the Kangala thermal coal mine 

(70.5%), producing approximately 2.4 Mtpa 

of saleable product from 2.8 Mtpa of run of 

mine (“ROM”) coal 

 The Universal project pipeline consists of: 

• NCC (49.0%), recently acquired from 

Exxaro Resources Limited (“Exxaro”) 

with the potential to produce 3.2 Mtpa 

of ROM from underground operations; 

► Production expected to 

commence in CY 2016 at a run 

rate of 1.5 Mtpa of saleable 

product 

► NCC has the potential to 

increase production from 

underground operations by 700 

000 tons 
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Universal Asset Overview Cont’d 

 The Roodekop project (74%) that 

borders NCC with the potential to 

produce 2 Mtpa of ROM: 

• Production expected in early 

CY2016 utilising the 

processing infrastructure at 

NCC 

 The Brakfontein (50.29%) near 

Kangala is expected to produce 

1.2 Mtpa of ROM coal from 

CY2017 

 A soft coking and thermal coal 

complex, the Berenice-Cygnus 

project (50%), with a JORC 

compliant Resource of 1.35Bt 

GTIS which is the in the proximity 

to CoAL`s GSP projects 

 

 

 

  Resources Reserves 

  Measured Indicated Inferred   Proven & 

Project (Mt) (Mt) (Mt) Total (Mt) Probable (Mt) 

Thermal coal 

(Witbank)         

Kangala (domestic/ 

export) 90.41 19.4 33.6 143.4 19.58 

NCC (domestic/ 

export) 143.5 3.6 16.9 163.97 40.8 

Brakfontein (export) 31.7 39.4 4.7 75.8 9.6 

Subtotal 265.6 62.4 55.2 383.2 69.98 

Coking coal 

(Limpopo) 

Berenice-Cygnus 424.9 801 124.3 1,350.2 - 

Somerville - - 274.2 274.2 - 

Subtotal 424.9 801 398.5 1,624.4 - 

  

Total 690.5 863.4 453.7 2,007.6 69.98 

Notes:           

•    Mineral Resources are stated on a gross in situ basis and inclusive of Mineral Reserves. 

•    Rounding (conforming to the JORC Code) may cause computational discrepancies. 

•    The Resource and Reserve estimates for Kangala, Berenice, Cygnus and Somerville were prepared and 

first disclosed under the JORC Code 2004. It has not been updated since to comply with the JORC Code 

2012 on the basis that the information has not materially changed since it was last reported. 

•    The Resource and Reserve estimates for the NCC, Brakfontein and Arnot South projects have been 

prepared to comply with the JORC Code 2012. 
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The enlarged CoAL’s investment case 

 Resource and reserve base exceeding 3 billion tonnes 

 Annuity income from Eskom sales and ability to expand this 

 Exposure to export markets if and when required 

 Congruency on strategy with Universal executive team which is fully supportive of the 

Proposed Transaction 

 Expanded management team has the ability to enhance the deliverability of Makhado 

through their operational track record in project development, as evidenced in the Kangala 

project 

 Enlarged CoAL is placed to advance sector consolidation 
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